
YEAR

Monday Tuesday Wednesday Thursday Friday Saturday Sunday Main Topic

26 27 28 29 30 01 02

Recordings
Lean Concepts - 

Introduction
Recordings

Lean Concepts - 
Introduction
Recordings

Lean Concepts - 
Introduction
Recordings

Lean Concepts - 
Introduction
Recordings

Lean Concepts - 
Introduction
Recordings

STUDENTS
ARRIVAL

03 04 05 06 07 08 09

09:00 AM - 10:15 AM My Problem

10:15 AM - 10:30 AM BREAK

10:30 AM - 12:00 PM About the Program &
Introduction to CASRE

My Problem

12:00 PM - 01:30 PM LUNCH LUNCH

01:30 PM - 03:00 PM Compassionate Servant 
Leadership Model - Intro

LAB: TSM Mod. 1

03:00 PM - 03:15 PM BREAK BREAK

03:15 PM - 05:00 PM My Self-Awareness LAB: TSM Mod. 1

05:00 PM - 06:00 PM

06:00 PM - 06:30 PM

10 11 12 13 14 15 16

09:00 AM - 10:15 AM My Goals My Strategy

10:15 AM - 10:30 AM BREAK BREAK

10:30 AM - 12:00 PM LAB: Systems Modeling My Strategy

12:00 PM - 01:30 PM LUNCH LUNCH

01:30 PM - 03:00 PM LAB: Systems Modeling LAB: TSM Mod. 2

03:00 PM - 03:15 PM BREAK BREAK

03:15 PM - 05:00 PM My Principles LAB: TSM Mod. 2

05:00 PM - 06:00 PM

06:00 PM - 06:30 PM

17 18 19 20 21 22 23

09:00 AM - 10:15 AM LAB: TSM Mod. 3

10:15 AM - 10:30 AM BREAK

10:30 AM - 12:00 PM My Language My Promise

12:00 PM - 01:30 PM LUNCH LUNCH

01:30 PM - 03:00 PM My Language LAB: TSM Mod. 4

03:00 PM - 03:15 PM BREAK BREAK

03:15 PM - 05:00 PM LAB: TSM Mod. 3 LAB: TSM Mod. 4

05:00 PM - 06:00 PM

06:00 PM - 06:30 PM

24 25 26 27 28 29 30

09:00 AM - 10:15 AM My Compassionate Servant 
Leadership Model

10:15 AM - 10:30 AM BREAK

10:30 AM - 12:00 PM Review CSL and TSM

12:00 PM - 01:30 PM LUNCH LUNCH

01:30 PM - 03:00 PM

03:00 PM - 03:15 PM Final Report Due

03:15 PM - 05:00 PM

05:00 PM - 06:00 PM

07:30 PM - 09:30 PM Poster Session & 
Closing Ceremony

31 01 02 03 04 05 06

Lean Concepts Recorded Sessions
Intro Sessions
Compassionate Servant Leadership & The Sawhney Model Classes
Language Component/Support/Report Sessions
Company Visit - Project
Benchmark Visits and Cultural Events
Speeches and Tours
Presentations
Holiday

*Schedule subject to changes

Opening Ceremony
Orientation

HOLIDAY OF 4TH OF JULY

COMPANY
PROJECT

COMPANY
PROJECT

SPEAKER
DESCRIPTION

-----------------------------
SPEAKER

DESCRIPTION

2023 JULHO CALENDAR OF ACTIVITIES
Lean Enterprise Systems Program

Month

Fundamentals of Lean 
Enterprise Systems

& Project Management

SMOKIES
&

GATLINBURG

Office Hours / Support

Designing & Modeling 
of Lean Systems

------------------------

Analysis of Lean 
Systems

------------------------

Performance 
Measurement Systems

COMPANY
PROJECT

COMPANY
PROJECT

DOLLYWOOD

New Paradigm

------------------------

Systems Thinking

------------------------

Systemic Problem 
Definition Method

John Deere Facility                                                                                                                                                                                                                                                                
Facility Tour

STUDENTS
DEPARTURE

Office Hours / Support Office Hours / Support

Midterm

------------------------

Reliability of Lean 
Systems

------------------------

Designing People 
Based Processes / 

Systems

Midterm

COMPANY
PROJECT

COMPANY
PROJECT

SPEAKER
DESCRIPTION

-----------------------------
SPEAKER

DESCRIPTION
-----------------------------

SPEAKER
DESCRIPTION

Marathon
(Prof. Wanessa 

& Team Leaders)

Final Presentation
(Format and English)

Marathon
(Prof. Wanessa 

& Team Leaders)

Final Presentation
(Format and English)

Office Hours / Support Office Hours / Support

Language Component / 
Support

Language Component / 
Support

LEGEND

Reviews
------------------------

Project Oriented Week 
and Presentations

Final Presentation Rehearsal
OR

Company Visit
Final Presentations

UTK
Final Presentations

Companies

JULY


